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INFOS PROCEFTA

EDITORIAL

MARIAM HAMAN ADAMA ' ~N . Flash on the Staff of the

PCA PROCEFFA .
Executive Board of

PROCEFFA is an association ‘ S . ) - PROCEFFA

under cameroonian law

ot g i | | Th Exécuti |
whose activities started in | € xecutive Q

2014, under the guidance of Direction is  the
the Belgium Non
Governmental Organisation ; M) i
(DISOP), with the launching , &y - : of the PROCEFFA. i f‘,%
of the three-year programme 4 : _ It has at its top an K"ll)g Zfe‘jﬁgzzitg’e
of the Development of 7 o b - Executive Director.

Education, the training and . : . The ED has three departments including:
the socioprofessional . S - The  Projects and  Partnership
integration of Youth, in short RS Y LAt Development Department, the
“DEFIS-Jeunes”. \\\\\ .- ‘ . Pedagogical Department and the
It has at its peak the General i M)*‘ N\ @y Administrative and Financial
Assembly. Mariam HAMAN ADAMA, PCA PROCEFFA Department. .

PROCEFFA is made up of 17 e Exchange experiences and synergize competences in
organisations of the civil order to better answer to the needs of the training
society, ~operating in 8  yithin the CEFFAs

amoung the 10 regions of Reinforce members technical and pedagogical | 4 Development  of
Cameroon. In that plateform, capacities Partnerships and

we find networks, NGO, S . tiviti d shared oct ith d ) responsit?le . for
Confesional and upeerse activites and share pr0]eC S W1 regar S BARKA K. Honore communication n.

I to quality CPDP
manufacturers organisations. . . ) . L ‘
This platform offers to youth Mobilise financial, technical and organisational iy pesifen Ao
an education and a training support from public powers and other national = the within the

that provides recognized organisations. Executive Board

Kill d that i ented has as its main :
skills an at is oriente . . . . . ecti 0 ;

. . This very fisrt journal that will be quaterly, is a presentation ~ ©Pjective to lead, — MOUDIO Hervé
towards the socioprofessional

£ the PROCEFFA platef d £ o g coordinate  the Coordinator
intergration in the following of the plateform and a means of communication  .4,cation, training, instruction and
domains ( agricuture,

of all its activities, in order to ensure a good visibility and a training, introduction and  socio-
. . fluid communication. professional integration of young people
livestock, beekeeping, - - : _
sewing, hair-styling, hostels

technical carrying
the headquarters J

Am in charge of
Projects and

within the PROCEFFA.

PROC, 3 : .
and restaurants, ICT...) i platlanIl:A / j : & My fpncﬂgn is
The objectives of PROCEFFA e o ! " — . N\ o - summarised is three

/ ] ;- (03) main missions,
are: i - e s namely : The follow-
e Represent its members to B Rt up-accompaniment-

the public authorities W B ; ; | BIRWE Benoit ~ evalution of
4 { B : Pedagogical Delegate  montors/FFS.

profesional bodies, families,

and any other public or A @ ¥ oy B A8, [n charge of operations
e, ' | #82  and partnership follow-

up within PROCEFFA ; I

private organisations at the : _
national and international ; = ! B ' V| accompany two

levels. . 3 ] # oraganisations in the
~ 2 English-speaki,g area
DZELAMONYUY of Cameroon.

Hiring of a Regional Manager in &
charge of the Socioprofessional  plmte e mc

° ° - (media education project)
te ratlon g and i am also a
ln g ' Pedagogical Delegate
1 b Tes" SENGAFOR Emmanuel Pedagogical

At the end of the oral test, He e S diately Delegate /COMUNDOS Project

*r, PR the  candidate : YAYA invited to the board of . Administrative and
- BEBE, who received the directors to discuss the Financial Manager of
8 highest overall mark, was practical arrangements for * h PROCEFFA
declared  capable  of taking up the post. ; :
assuming the duties of
tests have been organised, at the Reoi lg .
CROPSEC headquarter, in order cglona Integration
q 5 Officer for the Great In charge of the
to choose the best candidate for North. k- /' _ beekeeping project at
the post of Regional Manager of S : &=<% N PROCEFFA, he ensures
Insertion of the GRAND ' -3 4 the follow-up of
NORTH. DINGA Joseoh  CEFFA With regards

§ X : Beekeeping Project .
This test aimed at having a good - - A v A to beekeeping. .

number of candidates and the . - ., — i = g > h ? ;
ST N oy, ’ : i Driver and messenger
- F. .rf\

In April 2021, oral and written
NKOUDOU Ignace

written test allowed to keep the 5
. at PROCEFFA.
best candidates for the oral test.

BATANA Guy
Chauffeur/Coursier
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On 15 March 2021, the 2020 edition of
the PROCEFFA’s National Meeting
was held at the National Episcopal
Conference of Cameroon in Mvolyé,
under the theme “ Abetter addressing
of the thematic sectorial challenges for
the CEFFAs
Movement These

challenges fed the reflections in the

sustainability of the
in Cameroon”.

different thematic groups and the
results were consolidated during the
work of the National meeting. In
addition PROCEFFA, member
organisations, representatives of
PROCEFFA’s

government

to
sectorial  ministries,
partner organisations,

programmes, etc. took part in the
meeting. The National Meetings
organised each year by the PROCEFFA
are the culmination of the regional
the

achievement of one of the platform’s

meetings and contribute to
objectives, namely that of “ Pooling
member’s experiences and synergising
their skills to better meet the training

needs offered by the CEFFAs”.

Throughout the day, the work carried out
through a participatory approach was
punctuated by presentations, group works
and exchanges in plenary sessions. The
general objective of this meeting was to
discuss the challenges and issues related to
the work-linked vocational training of
the CEFFA...More
specifically, it was a question of defining

young people in

strategies in order to deal with those

challenges and issues faced by the youth in

those centres.

The meeting chaired by M. Jean NKAMA

started with the official opening, was

articulated in four axes:

e The execution of the National
Anthem led by
MOUDIO

Hervé Berlin

-_--
- "

oA word from the Executive Secretary: In his speech, Mr.
KATIHABWA Pie presented the context of the meeting,
highlighting the challenges faced by the IFER, EFA and CFP
in the vocational training of rural and peri-urban youth, and
therefore the strategies that will be developed to face these
challenges.
A word from the VIA Don Bosco Delegate Programme
Manager in Cameroon Bosco in Cameroon: Mr. Filip
MAENHOUT articulated his intervention on "the process of
perpetuation of the CEFFA movement in Cameroon"
through elements such as the quality of the products from
the CEFFAs : (1); socio-professional integration (2); the
anchoring of the CEFFAs in their territory

e The opening speech of the PCA of PROCEFFA: In her speech,
Mrs. Mariam HAMAMA ADAMA dwelt on some of the
challenges (the challenge of the recognition of the IFERs, the
matching the training to the training with the context of the

the

implemented in the CEFFAs, the implementation of a of

work-linked  training policy implemented in
training in a context of health crisis (COVID-19) and security
crisis in the North-West, South-West and Far-North),
appreciated the ingenuity and bravery of the FOs, who,
despite these challenges, have continued to despite these
challenges, have continued to provide quality comprehensive
quality training to learners. She closed her speech by
thanking the Belgian Development Cooperation, VIA Don
Bosco and the TFPs for their multifaceted support to the

promotion of CEFFAs in Cameroon.

OT waw—s — -

After the family photo and the interview
with the media, the presentation phase
began. These were in turn:

Presentation n°l the National
Development  Strategy  (NDS  30)
presented by Mr. Moise WALAH;
Presentation n°2 on the IFER/agricultural
colleagues facing the challenge of official
recognition, presented by Hervé Berlin
MOUDIO;

Presentation n°3 on the training offer
CEFFA and adequacy with the
Cameroonian context, presented by
BIRWE Benoit ;

Presentation No. 4 on VETCs facing the
challenge of adaptation of the training
offer to the needs of the territory,
presented by BARKA Honoré.

on

its

In her closing remarks, Ms Mariam
HAMAN ADAMA expressed her
satisfaction with the quality of the
exchanges that marked this edition of the
national meeting. She also thanked the
present  sectorial for their rich
contributions to the work. She concluded
by wishing participants a safe journey

6th Ordinary General Assembly of PROCEFFA

Two representatives of each Promoter
Organisation member of PROCEFFA
were present to exchange on the
documents presented to them by t by
the Board of Directors of PROCEFFA for
adoption B
After the opening remarks of the GA by %
the President of the Board of Directors

of the PROCEFFA and its Vice-
President, it was necessary to make
room for the various presentations 4
namely: The follow-up sheet of the
resolutions

narrative

of the last GA (2019); PROCEFFA's 2021 budget; the

report and narrative report and the

PROCEFFA 2020 financial report.

wrmm




Monday 12 to Friday 16
FNovember 2021, was held in

Yaoundé at the SAFARI
Hotel, the 2nd  formulation
workshop of the New PRG VIA
Don Bosco Cameroon 2022-2026 in
which 56 participants (cf. list of
participants, list in annex) from the
two (02) Dbeneficiary entities
(PROCEFFA and SDB/EFMA).
Organised by VIA Don Bosco and
facilitated through a participatory
approach by Mr. Filip
MAENHOUT, Manager of PRG

INFOS PROCEFTA

PROCEFFA toward the Programme VIA Don
Bosco Cameroon 2022-2026

o

The workshop started on April 12, 2021 at
9:00 a.m. with the welcoming speech of Mr.

my Filip MAENHOUT, followed by the prayer

Delegate  VIA  Don
Cameroon, this workshop, which
followed the first one, focused the
definition of indicators, the
sustainability strategy, risk
analysis and budgeting.

The goal was to:

¢ Finalize the logical framework of the
new Cameroon 2022-2026 VIA Don
Bosco PGR
Define the strategy the strategy and
propose a sustainable action plan in
line with the priorities defined during
the first formulation workshop held
in November 2020

the the

contextual analysis for the coming

Provide elements  for
programme

Conduct a risks analysis ( identifying
the conditions necessary
calculate the likehood of

conditions are met

and
these

Assess the impact of these conditions
on the program)

said by Father SABE and the introduction
of the SDB/FMA team.

The Executive Director of PROCEFFA , M.
KATIHABWA Pie, took the floor in his
turn to briefly introduce the PROCEFFA
team, the various promoter organisations
and the staff of the Executive Direction ,
before apologizing on the behalf of the
Board of Directors president.

As introduction, Mr. Filip MAENHOUT
presented the objectives and the agenda of
the workshop, the practical arrangements,

5

‘K :
without forgetting to remind to the
participant of the strict observance of
barrier measures against COVID -19 (
mandatory wearing of masks, hands
washing with soap and running water,
frequent use of hydro alcoholic gel).

— ¢
Welfare Caristas Kumbo were still on their
way. Mr. Filip recalled his role as facilitator
of the workshop with Ms. Stephanie DE
RYCK who is Senior Assistant to Ms. Kaat
TORFS the Coordinator of International
Cooperation. He will also virtually involve
Stéphanie DE RYCK who could not made the
trip because of the actual health crisis. The
facilitator briefly spoke about the Belgium
situation concerning the pandemic.

The main articulations of the workshop
program were presented as follows:

Day l:results and model activities
Day 2:Sustainability

Day 3: indicators and sources of
verification

Day 4: Risks

Day 5:Budget

To close the workshop, Father SABE, Mr.
Célestine WANYUY and Mr. Filip
MAENHOUT, took the floor to thank,
acknowledge the presence and active

participation of the organizations during the
workshop for the formulation of the 2022-2026

Nous Contacter
Adresse : PROCEFFA's head office is
located in Biyem-Assi, Montée Maison
Blanche.

Site web : www.proceffa.org
E-mail : proceffa@yahoo.com
Tel : (+237) 699 742 013/652 102 201
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Africa Mobility) is a pilot project

for educational mobility between
Africa and Europe in the field of
vocational training. This agreement
between SAAM and PROCEFFA was
signed in July 2020.

SAAM (Supporting Alliance for

SAAM operates in 24 countries, 8 of
which are countries are in the European
Union and Sixteen (16) countries in
Africa; thirty-two (32) partners with
three areas concerned, namely
agriculture  hotel and  tourism,
engineering and manufacturing. To the
tune of €4,000,000 funded by the AU-
EU  Youth  Skills Employment
Programme.

It is for the period from 13 to 25 March
2020 that two members of the members
of the SAAM team (Hugo Fernandez
and Sergio Lagarde), were in Cameroon
to visit two partners of partners (the
Don Bosco Technical Institute of
Ebolowa and the CFP] of B?ré.

After their visit to Ebolowa, Hugo and
Sergio accompanied by BARKA and
BATANA, went to Baré with a stopover
at the stop over at the Executive
Direction of PROCEFFA to meet the
staff of the latter.

During their stay in Baré, the experts were
able to understand the of PROCEFFA. From
the first day, the team of the Centre
Professionnel des Jeunes de Baré (CFPJ) was
ready to start working with the partners
with the partners

i

L The partners first presented the
SAAM project, the Erasmus
programme, and then they carried
activities with learners and teachers as
a guide.

INFOS PROCEFTA

Educational mobility parteners visit (SAAM) at
the Baré’s Youth Vocational Training Center

It was a convivial atmosphere between the
visit to the CFPJ in Baré, as well as tourist,
that the stay of the mobility partners ended
in Cameroon.

Good to know

Created by the decree

NO
67/21/MINESEC/SG/SDSEPETP of
April 27, 2021, the Private Technical
Agricultural Colleges of Maroua and
the CDD are private secular
establishments that prepare young
people for the CAP in animal
production (option: poultry
producer) and in  vegetable

production (option: market gardener
producer) thanks to the CEFFA

PROCEFFA at Nairobi in the framework

Nairobi hosted, from 31 May to 04 June
2021, the wvery first international
meeting of the international meeting of
the SAAM  Project with the
participation of partners from 14
African countries.

The global objective of the workshop
was to bring together all the partners
from Europe and Africa in order to
form focus groups to propose elements
for updating the SAAM project, i.e. to
adapt it to the realities of the partner
countries.

The aim was to:

- Collect the expectations and fears of
the workshop participants;

- Assess the ownership of the different
phases of the project by the
participants' ownership of the
different phases of the project;

Establish
communication/visibility of project activities.

Present the Erasmus+ 2021-2027
programme;

Visit the vocational training centre "Don
Bosco Boys Town Technical Instit”,
SAAM's partner in Nairobi ;

Establish joint focus groups on
European peer mobility in mobility of
European peers in African training
centres;

Establish peer focus groups on mobility
of African teachers to Europe;

Establish peer reflection groups on
mobility of students/learners from

African training centres to Europe;

joint  reflection  groups on




